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Never has it been more important to focus on problem solving.  In workplaces everywhere, supervisors are asking their 
employees to come to them, not with difficulties as they may arise, but with solutions in hand, ready to be implemented.  A 

competitive economy demands that we be problem solvers, not problem reporters or collectors.  This demand, if we can 
meet it, renders us more independent. 

Next time you encounter a problem, view it as a challenge to be overcome, an opportunity to be seized.  Each time you 
have the chance to beat a problem into submission, grab it and go.   

You’ll become better with practice, by bearing these steps in mind: 

SIX STEPS FOR SOLVING PROBLEMS 
1. State the case. 
 Examine the problem, describing it as accurately and realistically as possible. 
 Try looking at it from other people’s point of view, to make sure that your perspective isn’t unduly narrow.  
 Part of being objective involves being aware of the impact of your emotions. 
 Our emotions often color our view of the problems we encounter. 
 That doesn’t mean you should become unemotional; rather, beware of your emotions and the biases they bring to the table. 
2. Generate alternatives. 
 Think of as many solutions and approaches as you can. 
 This is a brainstorming session, and some of your ideas won’t hold water.  Don’t worry. 
 At this stage, don’t evaluate your ideas–just let them come. 
 Again, think of ways that other people might tackle the same dilemma. 
3. Evaluate each alternative. 
 When you’ve got all your opinions firmly in mind or–better still–down on paper, look at each one and consider the probable 

outcome.   
 Prioritize them, from best to least favorable. 
 Also, do a “gut check.”  Pay attention to how the potential solution feels to you. 
 Sometimes we reject options because they just don’t feel right. 
 You don’t need to explain why, that alone can be important information. 
 Pay attention to the reverse as well.  Some solutions just feel better for us. 
 If it feels right, then you may be moving in a good direction. 
4. Choose the best option. 
 Now is the time to take the plunge, recognizing the risk involved. 
 No one can predict the success or failure of a given course of action with 100 percent certitude. 
 Gain confidence from the knowledge that you assumed the risk and took action based on sound information gathering and an 

analytical process. 
5. Implement your solution. 
 Press on without getting bogged down in what–ifs and maybe–we–should–haves. 
 Perhaps you’ll have to make adjustments along the way, but resist the temptation to go back to square one. 
 Give your chosen strategy a chance to work. 
 Remember, settling on it as opposed to your other choices was the hard part. 
 So, reward yourself–pat yourself on the back for moving beyond the predicament of indecision. 
6. Assess the outcome. 
 Evaluate whether your solution has solved the problem. 
 If it has, great. 
 If not, begin this process again. 
 When the problem seems to be of a technical nature, do not overlook any interpersonal difficulties that may have emerged as a 

result of that technical issue. 
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